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Building Indicator Project History

The Building Indicator Project is a database 
developed by UNHP to identify NYC multifamily 
properties in physical and/or financial distress. In its 
current form, BIP has aggregated more than a 
decade of data for all 70,000+ rental buildings in 
NYC, tracking more than 120 data points for each 
building.

BIP Quarterly Reports



Building Indicator Project History

BIP employs a scoring system, developed in 
collaboration with financial institutions, advocates, 
property managers, and researchers to identify 
buildings likely or highly likely to be in distress.

BIP Users Include

● Non-profit organizations
● Financial institutions
● Regulatory bodies



Demographic Information

U.S. Census Bureau, “American Community Survey 5-Year Estimates: Comparison Profiles 5-Year,” 2023

Median Household Income by 
Census Tract 2023

https://www.nyc.gov/assets/hpd/downloads/pdfs/about/2023-nychvs-selected-initial-findings.pdf


Demographic Information

https://citylimits.org/nyc-voucher-households-are-concentrated-in-a-handful-of-neighborhoods-data-shows/


NYC Multifamily Real Estate Market



NYC Multifamily Real Estate Market



NYC Multifamily Real Estate Market



Bronx Multifamily Pricing Analysis - 2024



Distress in Multifamily Housing



Operating Conditions Affecting Multifamily Housing

● Rising Property and Liability Insurance Costs

● Rising Water, Sewer and other Utility Costs 

● Higher Interest Rates and Reduced Market 

Values causing difficulty or inability to refinance

● Reduced Rent collections since Covid 19, slow 

housing courts, lack of rental assistance options

● Compliance with costly and unfunded NYC Local 

Law requirements like Local Law 11 (Facade), 

Local Law 152 (Gas), and Local Law 97 (Energy)

● Energy Efficiency Upgrade and Retrofit 

funding cuts at the Federal Level 

- Weatherization Assistance Program which is 

our most common method of funding retrofits 

in older rent stabilized buildings

- Inflation Reduction Act which we have used to 

finance the installation solar panels in 7 of our 

buildings and has reduced our electricity 

usage in those buildings by up to 90%



Causes of Increased Distress
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Causes of Increased Distress



Source: Urban Institute, Federal Housing Funding Tracker, https://www.urban.org/data-tools/federal-housing-funding-tracker

https://www.urban.org/data-tools/federal-housing-funding-tracker


Responsible Multifamily Lending

All multifamily lenders can do their part to uphold tenant stability, 
building safety, and responsible operations

ANHD’s Equitable Reinvestment Committee guidelines on best 
practices

● Minimum debt service of 1.2 or more on rent-stabilized 
buildings 

○ Considered on only current in-place rents and realistic 
maintenance costs

● Ensure realistic appraisal values
● Consult multiple sources to evaluate the records of landlords 

and property managers
● Tenant engagement sessions



Questions

If you have any questions you can contact Ana Peña, Community Research and 
Data Analyst at apena@unhp.org

mailto:apena@unhp.org


   

www.unhp.org/donate
Contact: Cathy Clarke, Clarke@unhp.org 

Join UNHP’s Growing List of Sponsors!

http://www.unhp.org/donate
mailto:Clarke@unhp.org

