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Building Indicator Project (BIP) - Summary

• Database to identify NYC multifamily properties in physical and or financial distress

• Began as a way to find proxies to identify over-leveraged buildings, after noticing the divergent 

trend between sales prices and net operating income (NOI) in the Bronx in the early 2000s

• Between 60k and 70k multifamily rental buildings tracked over more than decade (5+ units) 

• Over 100 attributes tracked for each building

• Used by community-based organizations, banks, regulators, and other stakeholder. Users 

include: 

• More than 40 community organizations and advocacy groups

• More than 35 financial institutions

• Major regulators at the city and state levels
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BIP Attributes (as seen in Excel doc)
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BIP Scoring System
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BIP Use Case #1 –Distress Identification

• Identification by preferred geography for high-BIP scoring buildings

• Identification by preferred geography for irregularly high numbers of HPD Violations, DOB 

Violations, tax charges etc.

• Organizers, CRA Officers, Bank Regulators have different uses for the score and 

constituent part 
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BIP Use Case #2 –Portfolio Building

• Bank Portfolios by Geography - Community Board, Catchment Area etc.

• Landlord Portfolios – 10 years of HPD Registration 

• Cross-referenced with ACRIS, DOF, Other Research

• [Only current HPD Registration data available via Open Data]
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BIP –Looking Forward

BIP data 
from last 
decade

Raw Data from Open 
Data, Static Links 
and Scrap-able web 
pages

SQL 
Server

Advanced 
End-Users BIP Reporting in 

Excel & Custom 
Analysis

Will include range of data sources not in BIP 
reports, such as: 
• Evictions & Rent Stabilization
• Sales and Pricing Data
• Subsidized Housing Data (Furman)
• Flood Maps
• CONH, Speculation Watchlist , AEP etc.
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BIP Use Case #3 –Longitudinal Analysis

• Current: 10 years of data, 

difficult to conduct over-

time analysis

• Goal: Ease of analysis for 

any data attribute on any 

subset of BIP buildings 

since 2008

• Relevant for: historical 

landlord portfolios, 

tracking violations over 

time etc. 
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BIP Use Case #4 –Granular Data

Dynamic Dashboards in Power BI; Ability to drill-down on underlying BIP data; End-users with access to 

Dashboards and to SQL Server directly 

Lower East Side, 
East Village,
Alphabet City

Washington 
Heights,
Inwood
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