Building Indicator Project (BIP) - Summary

« Database to identify NYC multifamily propertiesin physical and or financial distress
 Beganasawaytofind proxiestoidentify over-leveraged buildings, after noticing the divergent

trend between sales prices and net operating income (NOI) in the Bronx in the early 2000s

« Between 60k and 70k multifamily rental buildings tracked over more than decade (5+ units)
* Over100 attributes tracked for each building
* Usedbycommunity-based organizations, banks, regulators, and other stakeholder.Users
include:
* Morethan 40 community organizations and advocacy groups
* Morethan 35 financial institutions

* Majorregulators at the city and state levels
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BIP Attributes (by category)

Buildin . s Liens & .
°ing Geography Lists Violations . . Ownership Score
Descriptors Financing
Total Units BBL AEP (Yearly) Open HPD Ici);?lismerdue City CorporationName Absolute Score
# of Floors Address J-51 OpenHPD A Total Overdue ERPs Corporation Per Unit Score
Address
Land Use Zip Code 421-A OpenHPDB Total Overdue Water | Individual Owner Current BIP Score
Charges Name
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BIP Attributes (as seenin Excel doc)
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BIP Scoring System

Building Indicator Project Distressed Indicator |
Not"u\' “nr .
Likely

Absolute = (All "A” Class Violations) + (2 X "B” Class Violations) + (3 X "C"
Class Violations) + (5 X "I" Class Violations) + (2X All Prior Year "A”
Class Violations) + (4 X Prior Year "B” Class Violations) + (5 X Prior
Year "C" Class Violations) + (6 X DOB Violations) + (6 X ECB
Violations) + ((City Lien + Water Lien + Qutstanding Sold
Liens)/225) + (ERP Lien/75)

Per Unit = (Absolute) / (Number of Residential Units)

Product = (Absolute) X (Per Unit) / 25 = "The BIP Score”
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BIP Use Case #1 - Distress Identification
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2032600057 3004 BAILEY AVENUE 12/31/2018 53 7 28 17 0 0 0 3 0 0 3 0 16 5[5 10,197.25 § - 513551680 5- 505 2741
2033220047 3157 VILLA AVENUE 12/31/2018 127 17 91 18 1 1 1 2 0 19 7 0 12 8 s - % - $ 488017 §- 439 4534
2032950010 2846 BRIGGS AVENUE 12/31/2018 84 9 32 29 0 o 18 51 i 2 oz o 3 6l 93189 5 24968 - 5- 516 3228
2032080028 69 WEST 182 STREET 12/312018 22 2 s 12 0 0 0 1 1 0 o o 20 2ls sess84 - 8 7892636 §- 564 2635
2028670151 1775 DAVIDSON AVENUE 12/31/2018 66 25 37 4 o 0 o 60 21 3s 4 o 13 a4ls 617355 § - 8 - §- 682 1484] 405
2032630172 3840 ORLOFF AVENUE 12/31/2018 85 21 57 7 0 0 0 31 3 23 5 0 10 sls 46187 $ 46187 § 8559366 §- 758 1329| 403
2031540035 2537 VALENTINE AVENUE 12/31/2018 118 16 41 61 0 0 o 32 a4 n 7 0 3 zI § 72206 $ - § 5588855 §- 684 1315 359
2030740034 2373 BELMONT AVENUE 12/31/2018 43 18 18 11 o 0 0 10 5 4 1 0 1 ofls 2542 5 2542 5 8236158 5- 237 1802| 351
2030900058 690 EAST 189 STREET 12/31/20018 117 12 85 20 0 0 g 75 9 s4 12 o o ofs 35138 § -8 - 8- s3z 1581 340
2031630021 2295 GRAND CONCOURS 12/31/2018 154 32 92 30 4] o [s] 37 [ 22 9 o 2 s 528071 § 1S888 S - s~ 495 1595 316
2030700005 2110 ARTHUR AVENUE 12/31/2018 74 8 42 23 0 0 115 4 8 3 1 0 153141372 5234102 5 1117441 5- 447 1657| 207
2032140082 2541 AQUEDUCT AVENUI 12/31/2018 128 11 68 48 0 0 o 40 7 2 3 o 12 ols 3402 5 - s - 8- 523 1412| 295
2030550016 2389 LORILLARD PLACE 12/31/2018 86 12 67 7 1 17 0 19 4 14 1 0 17 ofs 3818 3 - 5 $- 339 1997| 7
2031240001 883 EAST 180 STREET 12/31/2018 335 80 230 25 0 0 o 133 32 90 11 o 4 ofs 3310 § $ -5 1119 s571| 256
2030910096 705 EAST 189 STREET 12/31/2018 32 10 19 3 0 a (1] 26 9 14 3 o 2 of s 20000 S s 65,48644 5 - 188 3129 235
2032040065 2501 DAVIDSON AVENUE 12/31/2018 89 15 55 19 0 0 o 36 a8 18 10 0 18 34s 55367 5 - s g 63a see| 221
2030900049 684 EAST 189 STREET 12/31/2018 57 6 44 7 0 0 0 21 4 1 5 0 2 3s|s 220838 §186838 5 3441133 §- 214 1217] 200

* lIdentification by preferred geography for high-BIP scoring buildings
* Identification by preferred geography forirregularly high numbers of HPD Violations, DOB
Violations, tax charges etc.
« Organizers, CRA Officers, Bank Regulators have different uses for the score and

constituent part

& UNIVERSITY NEIGHBORHOOD HOUSING PROGRAM
mest Bronx 2751 Grand Concourse Bronx, NY 10468 | Tel: 718.933.3101 | Fax: 718.933.3624 | www.unhp.org



http://www.unhp.org/

BIP Use Case #2 - Portfol
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2032600057 3004 BAILEY AVENUE
2033220047 3157 VILLA AVENUE
2032950010 2846 BRIGGS AVENUE
2032080028 63 WEST 182 STREET
2028670151 1775 DAVIDSON AVENUE
2032630172 3840 ORLOFF AVENUE
2031580035 2537 VALENTINE AVENUE
2030740034 2373 BELMONT AVENUE
2030300054 630 EAST 183 STREET
2031630021 2255 GRAND CONCOURSE
2030700005 2110 ARTHUR AVENUE
2032140082 2541 AQUEDUCT AVENUE
2030550016 23B3 LORILLARD PLACE
2031240001 883 EAST 150 STREET
2030910096 705 EAST 189 STREET
2032040065 2501 DAVIDISON AVENUE
2030900049 684 EAST 189 STREET

io Building
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2800000 1/15/2014 DANIEL MANAGEMENT LLC 1951 SOUTHERN BLVD BX DENNIS GOMEZ 1951 SOUTHERN BLVD

4357488 10/17/2018 [VILLA HOFFMAMN REALTY GRC 2352 NOSTRAND AVE BK MARK MEHLMAMN 2352 NOSTRANDAVE BK

2500000  7/5/2017 DiGS ON BRIGGS LLC 2072 OCEAN AVEMUE BE URI DREIFUS 207  ROCKAWAY TURNPIKE Lawery

2050000 1/14/2014 DENNIS MANAGEMENT LLC 1951 SOUTHERN BLVD BX DENMIS GOMEZ 1951 SOUTHERM BLVD BX
SIGNATURE BAMAGMT 1700000 3/9/2018 A DAVIDSON LLC 1276 SOTHST BK MOSHE PILLER 1276 SOTHST BK
SIGNATURE BAMASSIGNM 3000000 7/21/2015 3840 ORLOFF AVE CORP 3840 ORLOFFAVE BX 26F VATA 3840 ORLOFF AVE BX
SIGNATURE BAMALER 1250000 &/5/2018 [AVDI REALTY LLC 2485 ARTHUR AVENUE BX BEATRIZ MELENDEZ 2465 ARTHUR AVENUE Bx
SIGNATURE BARASSIGNM 2925000  3/30/2016 BELMONT EAST 186 REALTY L4310 15TH AVE B YOSEF MANDELBALIM 4310 15TH AVE BK
SIGNATURE BAMASSIGNM 36500000 3/30/2016 630 EAST 1895T ULC 1261 39TH STREET3RD FL BK JESSICA LEE 1261 39TH STREET 3RD FL BK
SIGNATURE BAMASSIGNM 3000000  6/9/2014 2295 G.C. REALTY CORP 4415 THIRD AVENUE BX JAC ZADRIMA 4415  THIRD AVENUE B
SIGNATURE BAMAGREEME 1723573 7/31/2014 2110 ARTHUR ASSETS LLC 2110 ARTHUR AVENUE BX JASON GREEM 319 ESISTSTREET NY
SIGNATURE BAMALER 3800000 5;'15:2058 2541 AQUEDUCT AVE, LLC 3397 EAST TREMONT AVENBX RICK HERMAN 3397 EAST TREMONT AVENU BX
SIGNATURE BAMALER 2650000 5/17/2018 [SUMBAL REALTY CORP 3357 EAST TREMONT AVENBX SAGIR CHAUDRY 3397 EAST TREMONT AVENU BX
SIGNATURE BAMALRR 31850000 11/8/2017 2103 HONEYWELL LLC 1 STATE ST NY EPHRANIIM FRUCHTHANDLER 1 STATEST NY
SIGNATURE BAMALER 200000  &/B/2018 705 EAST1B9TH LLC 1261 39THSTIRDFL BE JESSICA LEE 1261 3STHST3RD AL BX
SIGNATURE BAMALER 7100000 8/15/2018 DAVIDSON APARTMENTS LLC 1276 50 BE MOSHE PILLER 1276 S0ST BY
SIGNATURE BAMASSIGNM 2900000 10/27/201%5 1B9TH STREET, LLC 542 BEDFORD AVENUE BE JOEL KOHN 543 BEDFORD AVENUE BX

Landlord Portfolios - 10 years of HPD Registration

Cross-referenced with ACRIS, DOF, Other Research

DENNIS

DERE REALTY
VILLA HOFFMAN | ABE
URI
DERE REALTY DENNIS
MOSHE
3840 ORLOFF AVEJEHOMA
(AVDI REALTY LLC BEATRIZ
YOSEF
JESSICA
(GENESIS REALTY { WILFREDO
JASON
JLF METRO MANZ ANTON
JLF METRO MANZSLOUIS
MATS
JESSICA
MOSHE
JOEL

[Only current HPD Registration data available via Open Data]

GOMEZ
PETERS
DREIFUS
GOMEZ
PILLER
WVUKTILA
MELENDEZ
MANDELBAUM
LEE
CUASCUT
GREEN
FOPOVIC
POPOVIC
TYBERG
LEE

PILLER
EOHN

Bank Portfolios by Geography - Community Board, Catchment Area etc.
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ROSTRAND AVE Bk
QCEAN AVENUE BK
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33TH STREET 3RD FL BK
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BIP - Looking Forward

Raw Datafrom Open
Data, Static Links
and Scrap-able web
pages

]
BIP data

from last ' l
decade [ l.

Azure

SQL
Server

Will include range of data sources not in BIP
reports, such as:

» Evictions & Rent Stabilization
» Sales and Pricing Data
» Subsidized Housing Data (Furman)

* FloodMaps Advanced 0 “ []

» CONH, Speculation Watchlist, AEP efc. End-Users . . BIP Reportingin
Excel & Custom
Analysis
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BIP Use Case #3 - Longitudinal Analysis

Building Indicator Project Score as Percentage of Total BBLs by Borough

20% BIP Score Category
* Current: 10 years of data, I 800+ (Highly likely to be in physical/ financial disteess)
W 500+ (Likely to be in physical/ /financial distress)
MN l 200+

difficult to conduct over-
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* Goal:Ease of analysis for

any data attribute on any

-
subset of BIP buildings BX
|| ||||I||IIII|||IIIIII
* Relevantfor: historical

landlord portfolios, 20%

tracking violations over BK
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Reference lines mark 200+ building averages over time
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BIP Use Case #4 - Granular Data

Dynamic Dashboards in Power BI; Ability to drill-down on underlying BIP data; End-users with access to

Dashboards and to SQL Serverdirectly

Active DOB Violations by Type, Dec 2018 Active DOB Failures to Certify Class 1 Violations, by Community District
BEL Active DOB Viclations x
1018790015

AEUHAZ1-FAIL TO CERTIFY CLASS 1 |
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AEUHAZ1-FAIL TO CERTIFY CLASS 1 |
3017680016
AEUHAZT-FAIL TO CERTIFY

HAZ1-FAIL TO CERTIFY CLASS 1 |

Washington
Heights,
Inwood

AEUHAZT-FAIL TO CERTIFY CLASS 1 |
1021390335

AEUHAZ1-FAIL TO CERTIEY CLASS 1 | 18
2031960018

AEUHAZ1-FAIL TO CERTIFY CLASS 1 | 18
3018460002

AEUHAZ 1-FAIL TO CERTIFY CLASS 1 | 18
5000380035

AEUHAZ1-FAIL TO CERTIFY CLASS 1 | 18
1012530064

AEUHAZ1-FAIL TO CERTIFY CLASS 1 | 7
2046270029

AEUHAZ1-FAIL TO CERTIFY CLASS 1 7 --u
+Years 3017570022
Q AEUHAZT-FAIL TO CERTIFY CLASS 1 ' i oy 406
’ s

s o7 B * h UNIVERSITY NEIGHBORHOOD HOUSING PROGRAM
Northwest Bronx 2751 Grand Concourse Bronx, NY 10468 | Tel: 718.933.3101 | Fax: 718.933.3624 | www.unhp.org



http://www.unhp.org/

